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Llantwit Major School Engagement Policy

At Llantwit Major School, we believe that behaviour is a curriculum; it must be taught,
modelled, practised and reinforced daily. Our engagement policy supports every learner to
succeed, particularly those who need us most. This policy integrates behaviour and academic
engagement under one, graduated, restorative system. The successful implementation of our
behaviour and engagement policy relies on a shared commitment from the whole school
community. Everyone has a role to play in promoting the values of the Llantwit ARK.

(Appendix 1)
The Llantwit ARK

At Llantwit Major School, we are:
Ambitious

Respectful

Kind

Engagement Expectations

Expectations are explicitly taught and displayed in every room. Staff reinforce them using
consistent language and routines.

This framework is grounded in the belief that behaviour and academic focus must be co-
developed. By embedding routines, positive reinforcement, and relational check-ins, we aim
to prepare all learners to engage meaningfully with learning, supported by both academic and
pastoral staff. This includes early intervention strategies for work avoidance as much as for
behaviour.

Expectations at Llantwit Major School are framed around our ARK values in all aspects of
school life (Appendix 2). Staff will use consistent language and routines to reinforce
expectations. For example, every lesson will begin with a calm and structured ‘Meet and
Greet’, which involves staff welcoming learners on the door with a positive exchange.
Teachers will also “End and Send”, dismissing learners in an orderly manner row by row from
the door.

Recognising Positive Behaviour (Reward System)

At Llantwit Major School, our rewards system is rooted in our ARK values - Ambition, Respect,
and Kindness - and aims to build positive relationships, nurture motivation, and create a
culture of belonging. We believe that recognition should celebrate both academic effort and
personal growth, reinforcing behaviours that contribute positively to our school community.
Learners are recognised consistently and fairly across all year groups and subjects through
both formal and informal methods.



Staff award ARK Points for moments of ambition (e.g. sustained effort, resilience in learning),
respect (e.g. following instructions, helping peers), and kindness (e.g. inclusive actions,
Supporting others). These are logged on Arbor and contribute to individual, tutor group, and
house-based celebrations.

ARK Points may be awarded for:

Reward Tiers

Ambition
Respect
Kindness

Cynefin- so, contributing positively to our school community.

Rewards are inclusive, effort-based, and designed to promote intrinsic motivation and long-
term character development, not just compliance. All rewards are logged centrally via Arbor
and reflect our ARK values.

Daily ARK points for Ambition, Respect and Kindness in line with the Llantwit ARK.
Weekly e Phone call Friday
e +5 for 1 reminder point per week
e +5 for 100% attendance
e +10 for O reminder points
Fortnightly e Pupil of the Fortnight = +5 (Class Teacher nomination)
e Pupil of the Fortnight = +5 (Form Tutor nomination)
e 20 ARK Points ( and no minus points) = Entry into Prize Draw
(Amazon voucher / Queue jump passes)
Half-termly ® KS3 certificates for 0 reminder points and 100% attendance
Termly 100 ARK Points = Bronze: Hot choc & croissants breakfast
® 200 ARK Points = Silver: Certificate & prize draw entry (if <10 minus
points and 95% attendance)
e 300 ARK Points = Gold: House Award

1 Unless the learner has a confirmed medical condition which prevents them from attending school.




Consequence system: A Relational and Stepped Approach

At Llantwit Major School, we believe that academic engagement and behaviour are interconnected and should be addressed through a relational,

structured, and supportive system.

When learners fall short of our ARK expectations, whether through disruptive behaviour or academic disengagement, staff will respond proportionately
and consistently. There will be reminders and consequences designed to guide learners back on track rather than punish.

During a lesson - Engagement in Learning

following verbal
reminders.

® In-class consequence at teacher discretion e.g.

moving seats, quick restorative chat.

e Call back / check in / catch- up if required to
clarify expectations and agree short-term
academic or behavioural targets.

Deliver this to the learner as unobtrusively as
possible.

Step When / trigger? Possible actions Example Script Who?
Chance to Early signs of e Non-verbal cue e.g. eye contact, proximity, Everyone makes mistakes. This is your chance | Teacher
Change: disengagement taking them the equipment they need. to change before the need for a reminder.

Initial in learning e.g. Verbal reminder
intervention off task In-class strategies: adjust seating, use positive | ASfar as possible to be delivered to the
by class behaviour, low reinforcement, clarify expectations. learner quietly / without drawing the
teacher levels of exchange to the attention of the whole class.
participation. No formal recording at this stage unless the issue
persists.
Reminder: Continued low- e Reminder point (-1) recorded on Arbor by the | Delivery of clear expectation reminder: Teacher
Formalised level disruption teacher (Ambition / Respect / Kindness) with | At Llantwit Major School, we show respect by
class teacher | or work a clear reason ( e.g. ‘incomplete classwork’ or | being kind to our peers. This is your reminder
response. incompletion ‘off-task behaviour’.) to be kind ...
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Patrol ‘check Escalation e Reminder point (-1) recorded on Arbor by the | What do you need me to do? How can | help? | Teacher
in’: Support needed due to teacher. and
required persistent patrol
disruption or e Patrol check in — a brief intervention to
disengagement support regulation or reintegration to learning.
in a lesson. Intervention might include ensuring a learner
moves seat, sitting in the class for a short time
to support, whole class or individual
expectation reminders.
Patrol members of staff will make it clear they will
return and remove the learner if this intervention
doesn’t result in an improvement.
The teacher continues to lead on consequence and
expectations.
Removal to Removal ® Learner removed from class and taken to the I now need to call Patrol to take you to the Teacher
Engagement required due to Engagement Room. engagement room. It was made clear this and
Room by persistent e Reminder point (-1) recorded by the would happen if there wasn’t an patrol.
Patrol disruptive Engagement Officer on Arbor. improvement.
!oehaviour.which e Work assigned in the Engagement room with
IS pre.ven.tlng clear completion expectations.
learning in the e Members of staff will support regulation and
classroom. .
readiness to learn where needed.
e The Engagement Officer will record

instances of engagement room referrals.
Pastoral team to track and intervene when
follow up is needed including use of
graduated response. If necessary, a follow

up conversation (Appendix 3) will be
facilitated by the Lol or the Pastoral team.




The purpose and use of the Engagement Room

When a learner is taken to the Engagement Room (Appendix 4), they are required to work in
silence (unless working with an adult) on any work set. Failure to complete the work, or follow
the rules of the Engagement Room, could result in a 50 minutes school reflection or escalation
to Internal Exclusion.

The Engagement Room will also result in an automated message being sent home via Arbor.
The Engagement Officer will communicate with relevant staff and ensure feedback is
provided. If necessary, a restorative conversation will be facilitated by the Lol or pastoral
team.

Where persistent poor behaviour becomes a cause for concern, learners may be placed on
behavioural reports. In this event, parents and carers will be contacted and invited to meet
with a member of the pastoral team.



Beyond a Lesson: Ensuring Academic Engagement

Step

When / trigger?

Possible actions

Who?

step).

Progress reviewed after at least two weeks, logged on

Monitoring and Ongoing disengagement from learning e Continue regular check-ins and monitoring over a Class teacher
communication after formal reminder minimum of two weeks.
by classroom (-5 ambition points in one subject- for e Setand review clear deadlines for academic work
teacher. foundation subjects, points threshold (departments to decide how they do this e.g. via
to be decided by department) e.g. dept report, academic notes on Arbor).
failure to_ follow through with catch-up e Communication home: via phone, email or Arbor to
expectations. . . .
discuss concerns and support strategies (depts will
decide on preferred communication strategy).
Monitoring recorded on Arbor.
Referral to Persistent academic disengagement, e Referral to LoL with a record of previous actions. Class teacher
Leader of despite teacher interventions. e Lol call back: structured meeting with the learner to | (LoL to
Learning (in one person departments, complete review concerns and agree subject- specific targets. | coordinate)
the §teps that did not occur at the e Catch- up session organised by the department.
previous stage, then proceed to next e Parental contact by Lol to reinforce expectations.

learners may enter the ‘Give Back to Llantwit
Scheme’ (Appendix 5) or other inclusion pathways
linked to the graduated response.

Consideration of alternative learning pathways e.g., MPCT,

Cardiff City, Learning Hub, Inspire.

Arbor.
Wider pastoral Repeated disengagement  across e Escalation to HOY or DOS. LoL, HOY, DOS,
support and subjects (at least three), non-response e Discussion with AHT for Standards and Progress. AHT
escalation to  departmental  support  or e Formal parental meeting to coordinate a wider
persistently disruptive behaviour. support and intervention plan.
® Progress report may be initiated; if issues persist,




Reminder Points and Associated Next Steps

Reminder points will be issued as per the grids above. When triggers are reached there will
be the following consequences:

Reminder Points
Accumulated

Next Steps

10-20 Written communication home
20-35 Phone call home by Head of Year
40+ Parent meeting

Beyond this tariff, the pastoral graduated response will be followed which will access a suite
of internal and external methods of support, this is outlined below.

Engagement and Academic intervention timetable

At Llantwit Major School, we aim to avoid traditional detentions, preferring to adopt a
relational approach.

In addition to whole-school strategies, there will be targeted interventions delivered by
individual departments to address subject-specific concerns. These interventions are outlined

below.
Type Purpose Time Led by Location
Call Back Informal, early Before/after Class Classroom or
(Teacher-led) | intervention to discuss | lesson, break or | Teacher agreed space
concerns and reset lunch (at
expectations. teacher’s
discretion)
Catch-Up Opportunity to Break, lunch, or Class Classroom or
Session complete missed after school Teacher/ department base
academic work in a LoL
supportive setting.
Lol Catch-Up | Structured subject- Break, lunch, or Leader of Department area.
specific intervention after school (at Learning

for persistent
disengagement.

Lol discretion)




Alongside this pastoral teams will facilitate a range of structured reflection sessions aimed at
addressing underlying behavioural concerns, such as persistent lateness to lessons (Appendix
6), misuse of toilet facilities (Appendix 7), promoting emotional well-being, and supporting
students in making positive choices. A key focus of these sessions will be helping students
understand and embody our core values of ambition, respect, and kindness in all aspects of

school life.

Type Purpose Time Led By Location
Lunchtime Address issues through Wednesday Year Team Engagement
Reflection relational conversation Lunchtime Room
(30 mins) and guidance.*

Lunchtime As above Lunchtime Year Team Engagement
Reflection Room
(30 mins)
Extended The learner needs time to [Lunchtime Staff Rota (2 | Engagement
Lunchtime reflect on serious Staff) Room
Reflection behavioural breaches
(50 (such as more than one
minutes) person per toilet cubicle/

internal truancy) outside

of lessons, (-3 R points).

Emergency alert button

on Arbor.
Engagement Reset environment for As needed during | Engagement | Engagement
Room Session | regulation and to lessons (1 lesson Officer / Room*

complete set tasks. max) Pastoral

team / SLT

If a learner fails to attend a lunchtime reflection on Wednesday or Friday for 30 minutes, they
will be issued a 50 minute lunchtime reflection on either a Monday or Tuesday. Failure to
attend these will result in IE.




Outside of Lessons - Pastoral Graduated Response

The following outlines the Pastoral Graduated Response Framework. This approach is not
strictly linear; rather, it is a flexible model used by the pastoral team to provide appropriate
support based on individual learner needs and circumstances.

Each stage is monitored by the pastoral team and regularly reviewed to ensure effective
support and progress.

Step Possible actions
Stage One

Pastoral report

Class move

Support card e.g., time out / wellbeing

Pastoral mentoring

Support plan

Safe space

Interventions (e.g., handwriting, processing and working memory;,
social skills, phonics and spelling, dyslexia support).

® LSA class support / 1-1 support

Behaviour tick sheet (ASC / ADHD)

Dyslexia screening

IBP (Individual Behaviour Plan)

TiS / ELSA sessions

SIRS intervention (Schools InReach Service)

Therapeutic interventions (e.g., Barnardo’s, BTC)

Referrals to Families First, FACT, Media Academy Cymru, SHOT, Youth
Wellbeing, School Nurse

e Neurodevelopment Pathway referral

ALN Hub referral
Mixed Curriculum / Alternative Provision e.g., MPCT, work experience

Stage Two

Stage Three e Referral to specialist ALN team (e.g., Engagement Service, Cognition
and Learning, Educational Psychologist)
Referral to CAMHS

IDP

Referrals to YJESS, Prevent, CAVDAS

Risk Assessment

Positive Handling Plan

Inspire Provision

Managed Move

Pupil Disciplinary Governor Panel

Risk of Permanent Exclusion Panel (Local Authority)
Referral to SEMHP Panel

Referral to ALN Panel




Pastoral Support and Inclusion - Mobile Phones and Headphones

As a no-phones school, students are not permitted to use or display mobile phones or
headphones during the school day. This policy is in place to support focused learning and
minimise distractions.

e |nitial action:
If a student is seen with a mobile phone or headphones, the incident will be logged
on Arbor as ‘phone confiscation’ with a -1 reminder point. The phone/ headphones
will be confiscated immediately.

e Refusal to comply:

If the student refuses to hand over their phone/headphones, Patrol will be called to
support. If the student continues to refuse, they will be removed to the Engagement
Room, and parents/carers will be contacted.

*There are a small number of learners who have reference to devices as
part of their IDP. A list of these learners is available for all staff.

Crossing the Line

At Llantwit Major School, we are committed to keeping our whole community safe, respectful,
and inclusive. While most behaviours can be redirected through relational support, there are
a small number of behaviours that we define as 'Crossing the Line' due to their serious impact
on others or school safety.

These behaviours may trigger a more immediate and formal response. However, our
commitment to fairness, relational follow-up, and understanding context remains central.

Examples of 'Crossing the Line' Behaviours

Swearing at a staff member

Unsafe, aggressive, or threatening behaviour
Physical violence

Vandalism or theft

Prejudice-related incident, for example using homophobic, transphobic, misogynistic
or racist language
® Substance misuse (including vaping)

® Persistent truancy
e Walking Out of Class



Response to Crossing the Red Line

Crossing the line behaviours will result in -3 points.

Patrol will be called, and the learner will be placed in Internal Exclusion.

Steps

Action

Who

Learner crosses the line

Learner is calmly removed to IE (Internal
Exclusion)

Patrol / Pastoral
team

Incident is logged and
reviewed

Details entered on Arbor with an incident
summary. Statements taken if required.

Staff involved

SLT informed and
context reviewed

HOY, DOS and SLT discuss next steps using
professional judgement

Pastoral team / SLT

Restorative

conversation takes
place

ASAP, led by appropriate staff member

HOY / Pastoral / SLT

Parent/carer informed

Clear communication about the incident and

agreed support/follow-up

Pastoral team / SLT

Further consequence
considered

This may include an escalation to FTE or
external support referral

HT / SLT

Notes on Specific Incidents

e Swearing at a staff member: The consequence will be determined by the
Headteacher and may range from time in IE to Fixed Term Exclusion, depending on
context and individual needs of the learner.

e If improvement is not made within two weeks, the learner may be escalated to the
‘Give Back to Llantwit Scheme’.

Extra-curricular and trips

When a learner’s behaviour is consistently deemed to be of an unacceptable level they will
not be permitted to participate in rewards trips or extra-curricular activities. Learners’
behaviour outside school or on school business, for example on school trips, school sports
fixtures or work experience placement is subject to the school’s Engagement Policy. Any
incidence that occurs in these circumstances will be dealt with as if it had taken place in

school.



Conduct in the toilets

Learners have ample opportunities to visit the toilet during the school day: before school,
between registration and lesson one, between lessons one and two, at breaktime, between
lessons three and four, at lunchtime. That is six opportunities, which should be more than
enough for someone who does not have a medical condition. Therefore, learners should not
need to regularly ask to use the toilet during lessons. Occasionally, learners will need to ask
to use the toilet during class. These toilet visits will be logged. Any learner asking to go to the
toilet during class more than five times in a school week will be issued with a toilet ban and
will not be permitted to go to the toilet during lesson time. The ban will be in place for the
remainder of the half term.

Learners with a diagnosed medical condition which means they need to be able to visit the
toilet whenever they choose will be issued with a toilet pass.

If more than one learner is found in a toilet cubicle, they will be issued two reminder points
and a Reflection.

The toilet charter drawn up by our School Council in consultation with learners can be found
in Appendix 7.

Energy Drinks

Llantwit Major is a no-energy drinks zone. The only drink permitted in lessons is water and
as such there are water fountains around the school. If learners arrive to lessons with cans or
bottles of fizzy drinks, or open them in lessons, they will also be confiscated. Only water
should be consumed in lessons.

Fixed term Exclusion

Only the Headteacher can exclude a pupil. If they are absent from school, then the most
senior teacher may exercise the power of exclusion.

Fixed—term exclusion can be issued for:

e Physical assault against a pupil

e Physical assault against an adult

e Persistent disruptive behaviour

e Bullying

e Prejudice-related incidents

e Sexual misconduct

e Verbal abuse or threatening behaviour against a pupil
e Verbal abuse or threatening behaviour against an adult



® Theft
e Damage
e Substance misuse

When a learner returns from a fixed term exclusion, it is really important a meeting takes place
between an appropriate staff member, the parent and the learner to discuss the way forward and
help avoid further instances of fixed term exclusion. In the event of a serious incident or one which is
considered a health and safety concern, the meeting will be with the headteacher. This meeting
must take place before a learner is re-admitted to circulation and school staff will always endeavour
to arrange the meeting on the morning that the learner returns to school. If this is not possible due
to parents’/carers’ commitments, the learner will work from the internal exclusion room until the
meeting has taken place.

Managed Moves

A managed move may be considered when a school feels it can no longer manage a pupil’s
behaviour. In such cases, the school can consult the Local Authority Inclusion Team to explore
the possibility of a managed move to another school, with the agreement of the student and
their parents. This approach can provide the student with a fresh start while supporting
continuity in their education. If a managed move cannot be agreed upon or proves
unsuccessful, the Headteacher may proceed with a permanent exclusion.

Permanent Exclusion

A decision to exclude a learner permanently will usually be the final step in a process for
dealing with disciplinary offences following a wide range of other strategies that have been
tried without success. It is an acknowledgement by the school that it has exhausted all
available strategies for dealing with the pupil.

There will, however, be exceptional circumstances where in the headteacher’s
judgement it is appropriate to permanently exclude a learner for a first or one-off offence.
These might include:

Serious actual or threatened violence against another learner or a member of staff
Sexual abuse or assault

Supplying an illegal drug

Use or threatened use of an offensive weapon

These instances are not exhaustive but indicate the severity of such offences and the fact
that such behaviour can affect the discipline and wellbeing of the school community.



Physical intervention

Further detail on our approach to positive handling in line with LA policy can be found in the Restrictive
Practices and Physical Interventions Policy.

Confiscation

The school will confiscate any illegal items or items which may cause harm to others. These
items will not be returned to students and will likely be transferred to the police. The school
will also confiscate any item which is harmful or detrimental to school discipline. These items
will be returned to students after discussion with leaders and Parents/Carers, if appropriate.
Searching and screening students is conducted in line with Welsh Government Guidance on
‘Searching for Weapons’ (097/2013).

Conclusion

Our Message to Learners is that you belong here. We will teach you how to succeed. We
will always hold you to high standards- because we believe in you.



Appendix 1: Role and Responsibilities Role of Staff:

All staff are responsible for maintaining the school’s culture and promoting the values we, as

a community, are committed to. Staff will:

Use clear, consistent routines

Reinforce ARK expectations positively and proactively
Use the stepped response when behaviour dips
Avoid unnecessary confrontation

Record and communicate concerns

Role of Class teacher:

Meet and greet learners at the door

Monitor corridors

Set high expectations for learners

Adhere to the reward and consequence system
Engage in restorative conversations

Use seating plans

Heads of Department:

Conduct drop- ins with subject staff

Give advice and support staff with behaviour concerns/ issues

Coordinate ‘pupil of the week’

Monitor behaviour incidents in department and implement behaviour support
strategies for staff

Communicate behaviour concerns and staff training needs

Duty and Patrol Staff:

Arrive promptly in designated area

Actively promote Llantwit Major School’s ARK values
Support a relational approach (where appropriate)
Issue ARK or R points according to behaviour policy

Pastoral Team:

Implement and develop proactive strategies for individual learners to manage
behaviour
Promote ARK values

Support the behaviour policy

Communicate home following behaviour incidents

Support the running of lunch time reflections

Attend Behaviour Support Plan meetings (where appropriate)
Collect, collate and monitor attendance data



Monitor, log and communicate outcomes of bullying incidents and peer on peer
abuse incidents
Complete referrals to outside agencies

Role of Extended and Senior Leadership Team

Support staff in ensuring there is a positive climate for learning

Conduct drop- ins to support staff with students/ classes

Support with restorative conversations where needed

Ensure staff are provided continual professional development opportunities to
support positive behaviour management

Headteacher to make decisions on Fixed Term Exclusions where necessary



Appendix 2: Ark Descriptors

The Llantwit ARK: Inside the Learning Space

At Llantwit Major 5chool, we believe in the Llantwit AREK, which represents the values that are
important to us s a school:

Ambition in everything we do
Respect for others and our school
Kindness towards all

It is our responsibility, as pupils, to follow the expectations set out below:

= | attend all lessons and follow-ups on time.

®* | hegin the ‘Do Now’ promptly and try my best.

» | complete all classwork to the best of my ability.

" | try my best by participating in group work and responding to guestions.

* | remain in the classroom for the entire lesson unless given permission to

Ambition leave.

® | take responsibility for my learning by asking guestions and seeking help
when needed.

» | act on feedback and advice on my work to ensure | make progress.

= | push myself in lessons, having a go at challenge/extension tasks to see
how | can take my learning forward.

» | stay focused in lessons and follow the expected talk level e.g. silent solo
means complete silence.

= By following the directed talk level , | show respect for others’ right to
learn.

» | welcome feedback from staff and classmates and use it to improve my
work.

" | never eat in the classroom and only drink water.

» | pack up only when instructed by staff and leave the classroom in an
arderly manner.

» | respect all school equipment, including IT, use it carefully and don't cause
damage.

= | respect the authority of staff in the learning space, follow instructions,
without exception and sit where directed.

= | |isten attentively when staff or classmates are speaking because | respect
and value their opinions.

®» | understand the school’s rewards and conseguences system and accept
any consequences | receive.

= | respect the point of view of others, even if | don't agree.

= | always speak to staff and pupils kindly. | never swear or say unkind things
to anyone.

Kindness ® | give constructive feedback to my peers to help them move their learning
forward.

= | always do my best to be helpful to others.

- . [
Ambition, Respect, Kindness Es
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At Llantwit Major 5chool, we believe in the Lliantwit ARE, which represents the values that are
important to us as a school:

Ambition in everything we do
Respect for others and our school
Kindness towards all

It is our responsibility, as pupils, to follow the expectations set out below:

Ambition

| bring & bag to school with all the necessary equipment and my diary, so
I'm arganised and ready to learn.

| move sensibly between lessons, walking calmly, not running and | don’t
stop to chat or waste time.

| use the toilet at appropriate times (before school, during break or at
lunchtime), not during lessons or after movement bells. If | need to go
between lessons, I'm quick so I'm not late. | never enter a toilet cubicle
with another pupil.

| complete all my homework on time and try my best.

| get involved in extra-curricular activities to show a sense of cynefin.

I turn off my mobile phone and put my phone and headphones away when
| get to school and don't get them out until | leave. If | do, they'll be
confiscated.

| move calmly around the school, don't run or shout and follow staff's
instructions about where | should be.

| respect the school environment and community, so | don't damage it.
This includes not damaging the toilets, or littering. | use hins and recycle.

| respect the property of others and never take or damage their belangings.
| always wear the correct school uniform.
| respect that staff are in charge during duties in the corridars, the canteen
and outside.

I move on to lessons when directed.

| respect the personal space of all staff and learners and never invade it.
| understand that we have rewards and consequences, and | accept any
CONSEqUENCES EIVEN.
| respect the point of view of others, even if | don't agree.

| always speak to staff and pupils kindly.

| queue patiently at break and lunch, without pushing or shouting.

| treat others as | would like to be treated, regardless of their gender, race,
or background. | never intentionally hurt others, swear, or say unkind
things.

2

Ambition, Respect, Kindness

[
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Appendix 3: Restorative Conversations
All significant issues are followed up by restorative conversations which

® Rebuilds relationships
e Clarifies expectations
® Helps the learner to understand the impact of their decisions

Staff Script:

What happened?

What were you thinking at the time?

Who was affected and how?

What do you need to do to put things right?
What will you do differently next time?

Appendix 4: The Engagement Room
Purpose of the room:

- To prepare students to return to their next lesson.

- No blame environment e.g. ‘What do you need’ not ‘what have you done?’

- Students stay for one lesson only. There may be some exceptions to this but we
must have high expectations to return learners to learning.

- Achance to meet the needs of the learner.

When learners are taken to engagement:
- The reintegration plan needs to be designed to be efficient, impactful and kind.
- Learners can access a self-regulation space.
- Learners can access a member of staff who will talk, support and reset.
- Learners can access a quiet space to study.
- Class teachers should follow up if necessary. There should be a feedback loop
between the Engagement Room Officer and the class teacher / LoL.

Appendix 5: Give Back to Llantwit Scheme

External trusted adults visit the site monthly and work with learners ‘giving back’ to the site.
A trusted adult will work with caretakers and SLT to identify appropriate ‘give back’ activities.
For example, painting, displays etc.



Appendix 6: Lateness Procedure
1 - 5 minutes late

Lateness recorded by the teacher on the register.

Cumulative minutes late across a school week will result in:
o 30-60 minutes late = lunchtime detention.
o Over 60 minutes late = 50 minutes lunch time reflection.

6 - 10 minutes late

Lateness recorded by the teacher. This will contribute to the late detention.
- The learner waits outside the classroom until the teacher is ready to admit them.
The teacher will briefly speak to the learner about the reasons for the lateness,
the disruption caused, and the learning missed.

More than 10 minutes late

Lateness recorded by the teacher. This will contribute to the late detention
A Patrol member will collect the learner, who will then complete the lesson in
isolation.
Parents / carers will be contacted to inform them that their learner has missed
learning due to lateness.
If a learner is removed from a classroom more than twice in a day for arriving
late, they will be placed in R&R for the remainder of the school day.
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Appendix 7: Toilet Charter

Provide good quality toilet facilities throughout the school and ensure learners are involved
in the development, approval, implementation and review of policy.
Keep the toilets clean, hygienic and in good condition.
Maximise access to learners’ toilet facilities during the day to
promote the health, well-being and learning opportunities of all
learners.
Ensure all students have access to free sanitary products.
) Ensure facilities are considerate of religious communities,
Iearners with additional needs and transgender learners.
Ensure that the toilet facilities provide privacy for users.
Ensure that all toilet areas have properly maintained supplies at
all times.
Work with families to cover the cost of damage to facilities when
caused by students so that repairs can be done quickly.
To view the full school policy please see the school website.

We will respect and take care of the facilities so that they remain suitable for use for
all and respect the privacy and needs of others when using the facilities.

We will report any damages accidental or otherwise to % @ et
school street so that the school can endeavour to fix 4 £ R
them as soon as possible. ~ ‘ ) IS
The toilets are not a social space. We will use the ‘ W[ w
facilities and then leave to allow others to be able to le ARG
use them as well. -

If we are entitled to a Medical Pass we will use it
sensibly and honestly to be fair to other students.




	Llantwit Major School Engagement Policy
	The Llantwit ARK
	Engagement Expectations
	Recognising Positive Behaviour (Reward System)
	Reward Tiers
	Consequence system: A Relational and Stepped Approach
	During a lesson - Engagement in Learning
	Beyond a Lesson: Ensuring Academic Engagement
	Engagement and Academic intervention timetable
	Outside of Lessons - Pastoral Graduated Response
	Crossing the Line
	Examples of 'Crossing the Line' Behaviours

	Response to Crossing the Red Line
	Notes on Specific Incidents

	‘Give Back to Llantwit Scheme’.
	Energy Drinks
	When a learner returns from a fixed term exclusion, it is really important a meeting takes place between an appropriate staff member, the parent and the learner to discuss the way forward and help avoid further instances of fixed term exclusion. In th...
	Managed Moves
	Permanent Exclusion
	Physical intervention
	Confiscation
	Role of Class teacher:
	Heads of Department:
	Duty and Patrol Staff:
	Pastoral Team:
	Role of Extended and Senior Leadership Team
	Appendix 2: Ark Descriptors
	Staff Script:
	Appendix 4: The Engagement Room
	Purpose of the room:
	When learners are taken to engagement:

	Appendix 6: Lateness Procedure 1 - 5 minutes late
	6 - 10 minutes late
	More than 10 minutes late

