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Section 1. Whole School INSET Days: Major Events for All Staff
	Date
	Title
	Aimed at

	May 21/22
	1.Sharing good practice workshops (staff to choose 5 workshops from programme)
2. NQT 2 Day Conference – all newly qualified teachers (Creative Education)
3. Effective Risk Assessment
	All staff

NQT’s

Curric Leaders

	June 29th 
	1. Educational Visits training: new WAG Guidance (2 hrs)
provider: Dave Golding VoG
2. De-escalating conflict  by Julie Teagle, PRU (approx full day)

3. Departmental Time to monitor, review PM objectives and the work of the department to plan for further improvement as part of the departmental development plan
	All trip leaders

Any Interested staff

All

	Sept 1st 
	Induction to the new year
	All Staff

	Sept 14th 
	Staff choose one of the following as the main focus for improvement and for related performance management for the next academic year:

1. Assessment for Learning – next stages  
by Ruth Sutton

2. Practical Help for Pupils with Dyslexia and other specific learning difficulties by   Colin Troy (Dragon Fly Training)
 

3. Practical ICT Workshop by Mary Rebelo (Dragon Fly)
 

4. Moving Forward with Thinking Skills by Steve Garnett (Dragon Fly Training)
 

5. Workshop for Support Staff: Online Skills Assessment
	All Staff

	Sept 15th
	Setting of Performance Management objectives:

preparation & planning for improvement linked to School Improvement Plan, Departmental Plans and in light of above workshops
Optional Training: Middle Level Leadership (Steve Garnett)
	All Staff

	Dec 17th
	Further Workshops for staff:

1. Managing and addressing challenging behaviors of SEN: by  Colin Troy (Dragon Fly)
 
2. Podcasting Workshop: by  Mary Rebelo (Dragon Fly)
3. Skills across the curriculum: planning projects for thinking, ICT, numeracy & literacy
	All Staff

	Dec 18th
	Mid -  point performance management: reflection, evaluation & review

Next steps for action! Further time for planning and practice
	

	
	Further dates and training to be confirmed by September 2009 but to include
Basic First Aid Training for PE staff and all staff who lead trips (1 Day)
Implementing the KS3 Skills Based Curriculum
	


Section 2. Targeted Leadership Events

The School has undertaken a commitment to develop all leaders at all levels as part of its aim of distributed leadership. The following events are targeted at key staff in leadership roles and are limited in view of supply cover available. However if you interested and are not featured as part of the target audience, please see DT to see whether you can be considered for the session below or to register your interest for next year.
	Date
	Title 
	Aimed at

	June 10th
	The Outstanding Pastoral Leader by  Stacey McCabe, Dragon Fly
	Pastoral staff in role & interested staff  (MA, ED, RB, JP, KWC, GA, JP, SV)

	June 15th 
	Senior Leadership Course: The Effective Assistant Headteacher by Karl Turner, Dragon Fly
	Current staff of the ELT group)
(MJB, PAB RB, KWC, LG, NH,)

	September 15th 
	MLL Leadership Course: Leading & Managing Staff by Steve Garnett,  Dragon Fly
	New & aspiring curriculum Leaders
(SG,  ST, RP, TN, FM, MJD)

	June 12th 
	Pupil Mentoring and Monitoring by Steve Garnett

	Selected F/T’s tba


Section 3.Additional Leadership Training Opportunities:
	Date
	Title/Theme
	Aimed at

	Various
	MLL Qualification (2Yr accredited course)
	Staff currently already in Yr 1

	Various
	iNet MLL: Leaders for Tomorrow

2 additional places funded  in liaison with GTCW by application to DT by June 19.  SMT & Chair of Govs will select/decide upon suitability. If interested, further details from DT
	Staff already in Yr 1  
2 other part funded places with GTCW 

	Various
	National Professional Qualification for Headship
	AHT’s/DHT in post aspiring to Headship

	June 9th 

	Managing a School Based Investigation: London
	DT/VMB

	tba

	Legal Issues Training for Senior Staff as part of Annual Conference
	SMT

	tba
	New Disciplinary & Grievance Statutory Changes  
	SML

	June 17th 
	ESTYN Nominee Training 
	DT

	tba
	Timetable Construction 
	FG, LEP, DT


4.Other General Training as Part of Meeting Rota for All Staff

The order and topics of the training below is subject to change. 
	Staff Meeting 1
	Child Protection & Safeguarding (FG) 30 mins

 

	Staff Meeting 2 


	Discipline procedures: Confiscation of property , detention, searching students, Drugs & substance mis-use, Restraint, Exclusion, avoiding allegations



	Staff Meeting 3
	Assessment Policy update & guidance for completion of reports



	Staff Meeting 4
	SIP review & consultation

Estyn training 



	Staff Meeting 5 
	Equal opportunities & Race equality , discrimination



	Staff Meeting 6 
	Data Protection, copyright, Freedom of Information, Photography & digital images 



	Staff Meeting 7
	Financial Procedures 

 

	Staff Meeting 8 
	Annual update of educational visits




Section 5. Other General Training: tba


Specific training for support staff following further consultation & in light of workforce development


ICT Technical Courses


ICT Training: Basics in Power Point, Excel, Publisher for interested staff


Mini bus Training for any member of staff who has not undergone official training in last 3 years


In - class coaching & advice by Barry Smith for interested staff





Gained Time/ Staff Meeting Time for all staff, dates tbc: 


Absence Management policy & Special Leave policy


Staff ICT Acceptable Use policy & Laptop Loan Agreement


Workload & Stress management update


Working towards fulfilling the new T&L Policy


Other  Professional Development Opportunities to be announced


Undertaking the Role of the ESDGC Co-ordinator


Undertaking the Role of Senior Mentor for ITT


Also see Dept Toolkit for further suggestions on how to improve your continuous professional development without necessarily a cost implication!!
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Programme for Staff Development 
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A School for the 21st century at the heart of the community





We believe that people are our greatest asset. We are therefore committed to providing an extensive range of training and development opportunities for staff to undertake as part of their continuous professional development. The main purpose being to:





help put student learning at the heart of school improvement


develop staff in ways which will help to maintain and improve the overall effectiveness of the school in meeting its vision and the goals identified in its School Improvement Plan 


help colleagues to maintain and improve teaching and learning , leadership & management and other job related skills in the light of  changing educational needs


ensure that all staff are valued and recognised as the school’s most important resource and asset


encourage staff satisfaction, personal achievement, individual and  team effort, and thus provide for personal development within the school wider educational context


maintain the school’s commitment to ‘Investors in People’


link closely with the Performance Management process


establish the School as a source of best practice


						(extract Staff Dev policy)





Once again the allocation of BSF funding has been reduced and we therefore have to consider effective and efficient deployment of funds within the context of trying to achieve opportunities for all. Staff are asked therefore, to consider the enclosed programme and discuss any further requests with me as soon as possible. I genuinely welcome your views for improvement (within the constraints of resources!) although I hope you view the enclosed as a sound overall base provision. 


As there are additional opportunities for all teaching staff by sourcing funding from the GTCW, there is no reason why any member of staff should not be able to secure funding for subject related training. See the school website for further details as this is vital for any additional courses that you may wish to attend in the future and remember that funding is limited, so it is wise to prioritise applications asap!


Debra 





Mrs D Thomas


Deputy Head 





Total Budget: £20K to include all training & related costs e.g. supply, travel, provision of food for some INSET days, 








